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by Tom Terwilliger, Morgan James Publishing. All rights reserved

First, let me explain that how you state and write your goal can have a massive impact on
your ability to achieve it. Most goals are never written down on paper, and the ones that are
written typically are done so in a way that actually hinders the goal-setter’s likelihood of
achieving it.

For example, if my desired outcome was to earn a million dollars this year, | could write it as
follows:

HIS YEAR, L WILL MAKE A MILLION BUCKS!
Wrong!

This is just the kind of so-called goal that leads to a great big goose egg, a lot of frustration,
and more negative programming around the idea of goal-setting.

The words you choose for your “Outcome Achievement Statement,” as well as the way it is
phrased, can have a massive impact on the clarity and impact of the message you send to your
unconscious mind, as well to the universe.

The proper guidelines for creating an achievable outcome or “Outcome
Achievement Statement” can be summed up by the acronym A.C.T.l.O.N.:

A - Accessible
C - Clearly Stated and Concise
T-Toward and Timed
| - Impassioned
O - Organic
N - As if Now

Let’s take a look at my “million-R 2 £ ol $¢dement and break it down one action
principle at a time.
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ACCESSIBLE
Accessible simply means that your objective must be within reach and obtainable.

If, for example, you were to make one of your goals to own Fort Knox one day, you may find
it a little more than difficult to find a broker for that particular piece of real estate. It’s neither
accessible nor obtainable.

Is this to suggest that your desired outcome should be so easy to reach that it poses no
challenge and therefore little or no reward? No. In fact, you’ve probably heard that& I Y I y Qa
reach should always exceed his grasp.€ | wholeheartedly agree with that statement.

The achievement of your desired outcome should always force you to reach, grow, learn,
and become someone more in the pursuit of its achievement. Winning the National
Bodybuilding Championship seemed almost unobtainable. In fact, it was unobtainable for the
person | was when | started the journey as a 16-year-old punk kid. If it were not for the person |
had become along the way, it would have remained unobtainable. Only you can truly decide
what’s realistic and accessible for you, based on your beliefs.

Let me also say this: Do not underestimate yourself or your ability to do whatever it takes.
Was it realistic for a blind man to think he could reach the summit of Mount Everest? For most
people, | suppose it would be completely out of reach or even ridiculous to even think about it.
Yet, Erik Weihenmayer did it. In fact, Weihenmayer is the only blind person to have climbed all
of the world’s highest summits—the tallest peaks on every continent. He has scaled the 3,000-
foot rock face of El Capitan, skied down the tallest peak in Europe, and guided blind Tibetan
teenagers to 21,500 feet on the north side of Mt. Everest. Erik is also a prolific speaker and
author of two books. He did it all simply because he believed he could. Don’t allow your
objectives to be determined by others’ beliefs or by socially imposed limitations.

You also must question your own self-imposed limitations and learn from people who place
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no boundaries on themselves and what they are capable of. You have no boundaries other than
the ones you set for yourself.

CLEARLY STATED AND CONCISE

State your objective so it is as completely understandable as possible and so it cannot be
misinterpreted. Have you ever made a bet with someone, based on a challenge that you
thought was impossible? A friend of mine once bet me he could get a crinkled up piece of paper
in a very small waste basket from approximately 15 yards away. | made up my mind that there
was no way he could throw that little piece of paper and nail the can from that distance. After
we shook on the bet, he proceeded to walk up to the basket and drop the paper in. Naturally, |
was annoyed and called foul, but after we reviewed the actual semantics of the wager, |
realized that he never said he would “throw” the paper in the basket. Rather, he simply stated
that he would “get it in the basket” while gesturing like he was shooting a free throw. | thought
he was saying one thing and actually he was saying another.

You must be absolutely clear and concise when you’re writing your “Outcome Achievement
Statement.” Imagine for a moment that you have discovered a magic lamp. You give it a good
shine, and out pops a genie who offers you one wish. Without hesitation you blurtout,da L & | Y i
I YA f A Beyde thedzOtthat ¢oé should have asked for a billion (a separate lesson),
wouldn’t you be surprised to suddenly find yourself surrounded by a very large herd of male
deer? Be specific.

TOWARD AND TIMED

Toward: Simply stated, some goals are what we move toward and some are what we move
away from. We move toward those things that we want in our lives and that we are willing to
sacrifice, work, or expend resources for. A new car, a higher paying job, or more connected
relationships are a few examples. “Toward goals” represent the pleasure side of what Tony
Robbins describes as our twin motivators of pain and pleasure.

“Away from goals” represent the pain side of the equation and are characterized by what
we don’t want or will work hard to avoid.
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Public speaking is a prime example of an “away from” goal or motivator. Getting in front of
a judgmental audience and risking humiliation is one of our greatest fears and one most people
would do just about anything to avoid.

“Most people would rather be in the casket than giving the eulogy.”
~Jerry Seinfeld, actor and comedian

The loss of something of value, like money, self-respect, or love, is another good example of
something we will work hard to avoid. Tony has also been quoted assaying, 62 S gAff 2F4SYy
Y2NB G2 | @2AR LI AY GKFYy ¢S gAtt G2 3AFAyYy LI SI &

That may be true, but in my experience, it is a great deal less satisfying and provides little, if
any, forward momentum to achieve one thing simply to avoid another.

In our 3-day Experiential Leap training program, we teach that pain and fear can provide
good motivation to start a journey but you must never end it there or use pain or fear as your
main source of fuel along the way. (Learn more at www.ExperienceThelLeap.com)

When you ask yourself what is it you want to achieve, listen carefully to the very first
response your unconscious mind provides. If it says thingslike, “6 St f = L {y26 L R2YyQ
2N FSStf A &GAORNLIIARNER2REBZIKI Ay y2ra3y§NBE | v
gKIE G L R 2hiiQan indicdtighdihat §ou have not yet created a clear “toward” outcome
or goal. It is possible that you have been living with your current state of settling for less than
you deserve so long that you have no real reference for or grasp of what you really do want.
You can easily help shift that confused state and gain some clarity by asking yourself, a L ¥ 0 KI G A 2
gKFEG L R2y Qi 6yl GKSYy ¢6KIG ¢62ddZ R 0SS GKS SEI

You want to have a clear picture of what it is you do want, not just what you don’t want.
Understand that most people typically think in terms of what we don’t want--the “away from”
objectives, likea y 2 1 F S St aryyaR {AZ]YST SOWI Bbd chnylisd thid MMEBrdnéSsdboé
recognize when you or others are stuck in the “away from” and help coach yourself and them in
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moving toward what you truly do desire.

TIMED: Consciously, you may have a pretty good idea of when you expect to achieve your
objective, but if your unconscious mind and the universe don’t know specifically, it's a pretty
good bet that neither will rush in to help make it happen.

Remember, when programming your internal success mechanism, you must be as specific
as possible. This means letting it know when the intended target must be achieved. In addition,
when you attach a challenging, yet achievable, timeframe or deadline to your desired outcome,
you instantly move it from the world of could, would and someday to the world of the tangible
and measurable. | have heard near miraculous stories of individuals who placed hard deadlines
on their outcome statements and found a way to achieve it within days and even hours of the
deadline.

At one of my boot camp trainings in late March of 2007, | had one gentleman tell how he
had set an objective of increasing his net worth by 25 percent the year before and had given
himself just 10 months to do it. Although his efforts over the first 9-month period produced
tangible and measurable improvements in his net worth, he was still $40,000 shy of his goal.
Within less than 24 hours of his deadline, he received a check in the mail from an affiliate
partner for whom he had done some online marketing. That check was for $46,000. The
objective was achieved.

It’s easy to say you’re going to do something, but when you give it a deadline, you apply the
pressure or “perturbation” that takes you out of your comfort zone. It’s only when you are out
of your comfort zone that you grow and expand. Mild and consistent pressure will force you
through to the other side where even you won’t recognize yourself.

IMPASSIONED

Anything that you want bad enough to make it a must, not a could, would or should, can
create enough passion and impetus that you can almost will it to happen. Have you ever
wanted something or needed something so badly that you simply could not live without it?
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Before achieving anything truly powerful and life-changing in my life, | first thought about it
constantly, focused on it, and moved in the direction of its attainment until it simply happened
or until | made it happen.

As | stated before, it is a fact that if you are not passionate about your desired outcome,
don’t even bother. I'll address the subject of passion and desire more in the next chapter when
we explore your “WHY,” but for now, it is extremely important to understand that if you cannot
convey in your Outcome Achievement Statement a powerful and impassioned message, then
it’s likely you yourself are not impassioned about achieving it—or you don’t truly believe you
can.

Read your Outcome Achievement Statement to a friend or coach and ask them to give you
unvarnished feedback. Tell your friend in advance to take your Outcome Achievement
Statement from you and cross it out if there isn’t a high level of passion in your voice and
statement. Then repeat this process, starting over with an objective that you can really get
excited about and that you can get them excited about. They will be serving you and very likely
saving you months of frustration with little or no results. You will quickly be able to tell if you
have the passion for your Outcome Achievement Statement that will make it worth spending
your time pursuing it.

ORGANIC

If your Outcome Achievement Statement is full of additives, preservatives or pesticides, it is
not organic—meaning it is not natural for you. Your goal has to be in line with your values or it
will feel unnatural and conflicted. For example, many people value their family as their absolute
highest priority. They will sacrifice everything for family. For others, money or the acquisition of
wealth surpasses all else, including family. These people place the value of money in the
primary position. Almost unconsciously, they will make decisions that emphasize those values.
Setting an objective or desired outcome that is in direct opposition with your values hierarchy
will cause massive conflict and very likely result in failure.
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For example, trying to stay motivated to lose weight with the idea of looking fantastic in a
bathing suit is an uphill battle if what you really value about being fit is having the energy to
spend active quality time with your family. Sometimes, however, we can “re-frame” our desired
outcome so that it aligns with our values, or even shift our values to better serve the desired
outcome.

I'll talk more about values when we get into the WHY behind your desired outcome. For
now, it’s important to understand that trying to achieve something that runs counter to who
you are or what you value may wind up presenting immovable opposition to achieving your
objective. Make sure when you are writing your Outcome Achievement Statement that if feels
congruent with who you are and what you really want.

AS IF NOW

Your Outcome Achievement Statement must be stated in the present tense, as if it is
happening now, in this moment. Because of the way information is processed in the brain,
future-tense statements lack impact. Your mind says, “Okay, one of these days, in the future, |
will earn a million dollars. So, what’s next to program?”

The mind works literally. With future-tense statements, the mind programs the idea that
you will do something, rather than programming you for doing it. Writing or stating an
Outcome Achievement Statement in present tense may sound and feel a little strange at first
but | can assure you that present-tense writing of your statement is the most effective way to
convey your intention to your unconscious mind and to the universe. Say, “l am, or | have”
rather than “I will.”
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